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Itinerary for the:

AIR TRAFFIC
SERVICES LEADERS
CONFERENCE

Sep 21 - 23, 2004
Fort Rucker, Alabama

*All events will be held at the Fort Rucker Conference Center (FRCC)

unless otherwise noted.

TIME EVENT

Monday, 20 Sep 2004

REMARKS
0830- UMC

Travel from home-station
(CDT)

1200-2100

Registration-Army Lodging
Building 308

Tuesday, 21 Sep 2004
0630-0730

Late Registration-FRCC
0800-0810

Administrative Remarks

Mr. Sewell

(ATSCOM S3)
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TIME EVENT REMARKS
0810-0820 | ATSCOM Opening Remarks COL Simmons (ATSCOM CDR)
0820-0830 | USAAVNC Command Team BG Jacobs (USAAVNC DCG)
Opening Remarks

0830-0900 | ATSCOM Update Mr. Rodebaugh (ATSCOM S3)

0900-1000 | ATS-ICT Charter/Future ATS LTC Sanders (DCD)
TO&E

1000-1015 | Break

1015-1145 | ARNG Deployments/Lessons LTC(P) Kelly (Chief ARNG Avn & Safety Div)
Learned/Issues/OIF/OEF
KFOR/SFOR

1145-1315 | Lunch

1315-1345 | Current/Future ATS Doctrine Mr. Palmer (DOTDS)

1345-1445 | ANG Contingency OPNS/ Pre- | Mr. Duke (Air Traffic Systems Division
Deployment TNG/Joint OPNS ANG/C4A)

1445-1500 | Break

1500-1530 | New Tactical Systems Mr. Wright  (Air Force Flight Standards

Agency, AFFSA)

1530-1630 | Current Ops, Lessons Learned, | COL Serafin  (Air Force Flight Standards
Joint Airspace OIF/OEF Agency, AFFSA)

1730-2030 | Gathering of Leaders, No Host | LOCATION: AVIATORS LANDING

Social
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TIME EVENT REMARKS
Wednesday, 22 Sep 2004
0800-0850 | ATS Equipment briefs- PM-ATC equipment briefs will be held at each
static display located in front of FRCC
PM-ATC - TTCS/MOTS/TAIS TTCS - Mr. Morris/Mr Wilson
MOTS — Mr. Morris/Mr Brassell
Global Procedure Designer TAIS — Mr. Kelton/ Mr. Smith/Mr. Forsythe
Software (AFTERPS-R Software design briefing will be held inside of
replacement) FRCC
0900-1130 | Workgroup Breakout Selected Individuals
See matrix below.

0900-1130 Wednesday Workgroup Breakouts

AC/RC Readiness/TRNG NCO
Breakout # 1
- Pre-Deployment Trng
- CTC Training/Rotations
- SDAP
- Tactical systems
Mr. Mummert/SFC Pippin
Mr. Lepto/SFC McElderry
BLDG # 5440 Warfighting
Simulation Center
Conference Room

BN/GRP CDR/CSM
Breakout # 2
- Command Issues/Discussion
- Unit Training Issues
- Deployment Issues
- OIF/OEF Lessons Learned
COL Simmons/CSM Gay
SGM Edge/Mr. Hatten
MSG Bennett/SFC Davis
Mr. Spires
BLDG # 2908 FRCC
Main Ballroom

Force Structure
Breakout # 3

- ATS Force Structure
- USAAVNC/FORSCOM/IMA

MOA’s

- AR 95-2
- ATS-ICT Charter

Mr. Rodebaugh/Mr. Jones/
Mr. Evans/LTC Sanders

BLDG # 5206 Murphy Hall
CG’s Classroom

1130-1300 | Lunch

1300-1330 | Global Procedure Designer Mr. Wright  (Air Force Flight Standards
Software (AFTERPS-R Agency, AFFSA)
replacement)

1330-1430 | New Equipment Update/Unit LTC Oelberg (PM-ATC)
Reset

1430-1445 | Break

1445-1545 | * OIF 2 Issues/Lessons LTC McMullen (2-114™ ATS BN CDR)
Learned (Secret)

1545-1615 | * OIF/OEF Sourcing (Secret) LTC McMeen (FORSCOM G3)

* Briefing classified “SECRET”; clearance verification required to attend.
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TIME EVENT REMARKS
1630-1700 | Conference Photo Shoot Aviation Museum
Thursday, 23 Sep 2004
0800-0850 | ATS Equipment briefs- PM-ATC equipment briefs will be held at each
static display located in front of FRCC
PM-ATC - TTCS/MOTS/TAIS TTCS - Mr. Morris/Mr Wilson
MOTS — Mr. Morris/Mr Brassell
Global Procedure Designer TAIS — Mr. Kelton/ Mr. Smith/Mr. Forsythe
Software (AFTERPS-R Software design briefing will be held inside of
replacement) FRCC
0900-1130 | Workgroup Breakout Selected Personnel

See matrix below.

0900-1130 Thursday Workgroup Breakouts

3479-6R Reporting Procedures

- AR 95-2 Chapter 2

- CAFRS/Current 6R Database
Mr. Benson/Mr. Franco
Mr. Olkiewicz/Ms. Barnes
BLDG # 2908 FRCC

ATS Equipment Sustainment

- Excess Reporting

Mr. Helton/SGM Edge/
Mr. Roman/MSG Bennett
BLDG # 5206 Murphy Hall

FAA/Joint Schools/Battlebook

ATCS Cards/CAFRS Breakout #5 Breakout # 6
Breakout # 4 - Training/Maint/Cert - Army Joint Support Team
- TMDE - Training Availability
- FM 3-04.303 Chapter 5 - Reset - Quota Allocation/FAA Schools

- ATS Battle Book
LTC Johnson/Mr. Allgood
Mr. Mummert/SFC Swensen
BLDG # 5440 Warfighting

Main Ballroom

CG’s Classroom

Simulation Center

Conference Room

1130-1300 | Lunch
1300-1330 | ARMS/Eval/Assistance Trends | CW3 Crawford/ Mr. Hatten  (ATSCOM QA)
1330-1400 | USAASA Updates COL Baker (USAASA Director)
1400-1415 | Break
1415-1600 | Workgroup Issues Workgroup Leaders
Discussion/Resolution
1600-1615 | Closing Remarks COL Simmons (ATSCOM CDR)
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TIME EVENT REMARKS

Briefings on stand-by

30 Min ATS Equipment-Sustainment SGM Edge (ATSCOM S4)

60 Min OIF Issues

Mr. Evans (ATSCOM S3)

30 Min ATS Fixed Based Systems Mr. Taylor (ATSCOM S3)

30 Min Tact Systems

Mr. Spires  (ATSCOM S3)

30 Min Maintenance Trends/Issues 1SG Haag  (F/58M)

Fort Rucker Points of Contact

ATSCOM S3 255-2025
ATSCOM S3 255-1618
ATSCOM S3 255-9533
ATSCOM S2/S3 255-9594
ATSCOM S3 255-2025

FRCC Conference Ops Cell

255-0024/0138/0140/0143/0196/0197/1645

FRCC GO Lounge

255-0142/9064/9113

/loriginal signed//
J. MIKE SIMMONS
COL, AV
Commanding
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